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PAPER NO: 503/23/MO08 — INDUSTRIAL MANAGEMENT

QUESTION 1

Describe the following types of managers

(a)  top level (5 marks)

(b)  middle (5 marks)

(c) first line (5 marks)

(d) team leader (5 marks)

QUESTION 2

(a) State and explain three managerial roles. (10 marks)

(b)  Outline the major functions of management. (10 marks)

QUESTION 3

(@)  Describe the appraisal cycle. (10 marks)

(b) Discuss the advantages and disadvantages of appraisals. (10 marks)

QUESTION 4

(@)  Identify the various types of disputes. (6 marks)

(b)  Outline five (5) major causes of disputes. (10 marks)

(c) Highlight the consequences of failure to resolve disputes. (4 marks)

QUESTION 5

Briefly explain the barriers to effective planning and how the organisation can

overcome them. (20 marks)

QUESTION 6

(@) Define organisational culture. (2 marks)

(b)  Describe the four main organisational cultures. (18 marks)
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