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PAPER NO: 500/19/S05 - MANAGEMENT

QUESTION 1

a) Explain any seven (7) benefits enjoyed by socially responsible organisations.
(14 marks)

b) Describe any three (3) benefits of the coordination function to an organisation.
(6 marks)

QUESTION 2

a) Discuss any five (5) benefits of planning to an organisation. (15 marks)

b) Outline five (5) determinants of span of control. (5 marks)

QUESTION 3

Explain steps involved in the decision-making process. (20 marks)

QUESTION 4

Discuss five (5) reasons why some managers are reluctant to delegate. (20 marks)

QUESTION 5
a) Discuss the different stages of group development according to Tuckman.

(10 marks)
b) Explain any five (5) advantages of committees in organisations. (10 marks)
QUESTION 6

Discuss any five (5) sources of power upon which the influence of the leader is
based. (20 marks)

QUESTION 7

‘Discuss Vroom’s Expectancy Theory of Motivation. 7 (20 marks)
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