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PAPER NO: 360/22/MO0S5 — LABORATORY STOCK MANAGEMENT

QUESTION 1
a) Briefly explain the following terms used in stock - taking.
1) Periodic stock - taking (2 marks)
i) Annual stock - taking (2 marks)
ii) Stock-out validation (2 marks)
1v) Perpetual stock - taking (2 marks)
V) Spot/line checks (2 marks)
b) Describe the use of the following tools in stock - taking.
1) Hand held scanners (3 marks)
1i) Stock sheets (3 marks)
c) State any four (4) reasons for keeping inventories within an organisation.
(4 marks)
QUESTION 2
a) Identify any five (5) basic elements to include on a stock card.
(5 marks)
b) Explain the following methods used for distributing stock:
i) FIFO (5 marks)
i) FEFO (5 marks)
c) Describe process requisition as applied in laboratory stock management.
(5 marks)
QUESTION 3
a) With aid of relevant examples discuss inventory holding costs.
(10 marks)
b) Examine problems met in determining the economic order quantity.
(10 marks)



PAPER NO: 360/22/MO5 — LABORATORY STOCK MANAGEMENT

QUESTION 4

a) Explain the importance of embracing technology in Laboratory Stock
Management. (10 marks)

b) Discuss the importance of storage standard operating procedures in
receiving and storage of Laboratory stock. (10 marks)

QUESTION 5

With aid of relevant examples, outline how as a Chief laboratory technician you
would come up with a Laboratory Inventory management guide.
(20 marks)



